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Abstract: Diverse and sensitive journalistic reporting is only possible where
there is a diversity of staff in editorial offices. Previous studies (cf. e.g., NIGGE-
MEIER 2018; HASEBRINK et al. 2021; SPILLER 2018) demonstrate the relevance of
the topic. The question guiding the research behind this paper is whether the
composition of newspaper editorial offices is sufficiently diverse to reflect the
population as a whole. The focus is on three characteristics of diversity: gen-
der, age, and origin. The authors are also interested in the differences between
newspapers of different political orientations and between the levels of edito-
rial office and leadership positions. A total of 1,503 data sets from six editorial
offices of national newspapers, collected from publicly accessible secondary
data and from primary data requested personally, were analyzed. The analysis
shows that young people, people with a history of immigration, and women
are under-represented in German newspaper journalism. Connections were
found between the political orientation and the origin of the staff, and
between the hierarchical level and the age structure. Consequently, German
newspaper editorial offices do not currently have sufficient diversity among
their staff.
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In democratic societies, the role of journalism is to provide complete, objective,
comprehensible information in order to enable different recipients to weigh
arguments independently and form opinions freely (cf. NEUBERGER/KAPERN
2013: 81; WELLBROCK/KLEIN 2014: 407). Furthermore, journalism needs to cri-
tique, scrutinize, educate, and entertain. The value of journalistic work for
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democracy relies on adherence to journalistic quality. Wellbrock and Klein’s
(2014) criteria for journalistic quality include topicality, relevance, accuracy,
truthfulness, transparency, ethics, and legality (cf. WELLBROCK/KLEIN 2014: 391).
When it comes to questions of ethics and relevance, the only way to guarantee
objectivity is through a diversity of perspectives. Furthermore, cultural and
social differences can be illustrated by empathetically depicting the different
living situations and ways of life of individual groups in society (cf. HASEBRINK
2016: n.p.). Up to now, stereotypical images, for example of migrants, have dom-
inated in daily newspapers (cf. LUNENBORG et al. 2011: 104-106). But journalism
needs diversity in order to cover and address the full spectrum of lived realities.
It holds up a mirror to society and acts as a mediator between the classes and
flows. Addressing the definition of diversity is essential in order to maintain a
diversity of perspectives and to prevent prejudice and discrimination.

The central research question is: To what extent are the characteristics gender, age,
and origin distributed among journalists in German newspaper editorial offices in a way
that fairly reflects diversity?

This guiding question was used as the basis to derive two sub-questions and
hypotheses, in order to examine potential connections with the political orienta-
tion of a newspaper and the hierarchical level.

»Diversity« refers to the distinctness and variety of individuals within groups
(cf. HANAPPI-EGGER 2012: 178; HARRISON/SIN 2006: 191ff.), and can be investigat-
ed using various social categories such as gender identity, age, ethnicity, sexual
orientation, and religion (cf. HANAPPI-EGGER 2012: 178). Intended to make diver-
sity in an organization tangible, the diversity model of the Diversity Chartert®
(2021a) contains seven core dimensions, as well as external and organizational
dimensions. These dimensions were developed based on the work of Garden-
swartz and Rowe (1994) and adapted to current conditions. The most important
are age, gender and gender identity (gender), and ethnic origin and nationality (ori-
gin) (cf. Charta der Vielfalt 2021a: 6). The characteristics most closely linked to an
individual’s personality, they were selected for this study because they are likely
to be handled very transparently and are therefore the most likely to permit com-
plete data collection. The other core dimensions are physical and mental abilities,
religion and worldview, sexual orientation, and social origin (cf. Charta der Vielfalt
2021a: 6).

This work is based on data collected on diversity in German newspaper jour-
nalism (n=1503) in 2021. The data comprises both secondary data on employ-
ees of newspaper editorial offices accessible online, and primary data directly

1 The Diversity Charter is a non-profit association founded in September 2o10. It is an initiative that aims to
promote diversity in companies/institutions and calls for a working environment free from prejudice. The
patron of the Diversity Charter is Angela Merkel. By signing the certificate, employers commit to cultivat-
ing equality of opportunity, diversity, and appreciation (cf. Charta der Vielfalt 2021b).
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requested. Statistical methods such as a chi-squared test and a Levene’s test were
used for data analysis.

Diversity in journalism: current status of research

The book by Hanitzsch, Seethaler and Wyss analyzed data from 2,502 journal-
ists from Germany, Austria, and Switzerland (cf. HANITZSCH et al. 2019: 20). The
proportion of women in the German sample was 40% — a slight rise compared
to a study from 2005 (cf. DIETRICH-GSENGER/SEETHALER 2019: 53f.), in which the
proportion of women was 37% (cf. WEISCHENBERG et al. 2006: 268). Women with
more than 15 years of professional experience made up just 30% of the German
sample (cf. DIETRICH-GSENGER/SEETHALER 2019: 58). The men journalists had an
average of 22 years of experience, the women journalists just 16 — regardless of the
media genre (cf. DIETRICH-GSENGER/SEETHALER 2019: 59). Looking at the hierar-
chical level, Dietrich-Gsenger and Seethaler (2019: 53) noticed that women held
only around a fifth of the leadership positions, such as editor in chief or a similar
function. The lowest proportion of women, 31.7%, was seen in newspaper edito-
rial offices. 48.7% stated that they worked for magazines, and 50% said they were
employed in online editorial offices (cf. DIETRICH-GSENGER/SEETHALER 2019: 55).

The average age of the German sample at the time of the survey was 46 years
(cf. DIETRICH-GSENGER/SEETHALER 2019: 57), having been just 41 in 2005
(cf. WEISCHENBERG et al. 2006: 268). In the German sample, journalists aged 29
and under were the least represented, accounting for 7%. Respondents from the
50+ age group were most strongly represented, at 40% (cf. DIETRICH-GSENGER/
SEETHALER 2019: 57). There was also a discernable age difference between men
and women. The women German respondents were around 4.5 years younger on
average than their men colleagues. The study by Dietrich-Gsenger and Seethaler
(2019: 58) also showed a slight increase in women, especially in the 26 to 35 years
age group. In the higher age groups, the low proportion of women remained
unchanged.

ProQuote! investigates the gender distribution in journalistic leadership
positions at regular intervals, referring to a single media segment in each case,
such as newspapers. The study from 2019 shows that the proportion of women
in the position of editor in chief or deputy editor in chief at regional newspapers
is just 11.7% (cf. VON GARMISSEN/BIRESCH 2019: 9). Of these, women are more
likely to hold the position of deputy, while three of the eight women editors in
chief share the position with a man colleague. As a result, just five of the 100

2 ProQuote is an association that campaigns for a higher quota of women in leadership positions in German
journalism (cf. https://www.pro-quote.de/verein/ [11.07.2023]).
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newspapers in the ProQuote sample had a woman as sole editor in chief (cf. von
GARMISSEN/BIRESCH 2019: 9). ProQuote had conducted the same investigation
in 2016, and was able to detect a slight increase in the proportion of women as
editors in chief between 2016 and 2019 (cf. VON GARMISSEN/BIRESCH 2019: 11).
In addition, ProQuote investigated the gender distribution at the leadership
level of national newspapers, taking their political orientation into account
(cf. VON GARMISSEN/BIRESCH 2019: 66f.). The results clearly showed that only
the left-wing alternative newspaper die tageszeitung taz employed equal numbers
of women and men in leadership positions in 2019 (cf. VON GARMISSEN/BIRESCH
2019: 18). They were followed by other left-wing liberal newspapers: Siiddeutsche
Zeitung and Die Zeit (cf. KAPPNER/MAYER 2020: n.p.). Tabloid newspaper Bild had
women in just 27.7% of leadership positions — less than a third. At the two bour-
geois-conservative newspapers Die Welt and FAz, only around 20% of leading staff
were women. Economic newspaper Handelsblatt came in last place in the investi-
gation (cf. VON GARMISSEN/BIRESCH 2019: 18).

A study conducted in 2020 by the association Neue deutsche Medien-
macher:innen made important findings regarding origin. The investigation
by Boytchev et al. shows that journalists with a background of migration are
under-represented. Of the 126 editors in chief surveyed, 118 were German with
no background of migration. Just eight respondents had a background of migra-
tion, none of them from outside Europe (cf. BOYTCHEV et al. 2020: of.). The results
of the study also show that German media houses were not clear about the diver-
sity of their journalists at the time of the investigation. Of the 122 editorial offic-
es surveyed, just 56 responded to the question of whether they knew the propor-
tion of journalists in their editorial office with a background of migration. None
(except one) was able to provide reliable, systematic information (cf. BOYTCHEV
et al. 2020: 10). News agency Thomson Reuters is the only one to record the
citizenship of its staff for the purpose of statistical analysis. The proportion of
employees with a background of migration there was 31%, presumably due to the
agency’s multinational status (cf. BOYTCHEV et al. 2020: 11).

Looking at the various studies, the shortage of specific, current figures is
striking. It is impossible to gain a reliable picture of journalists in editorial offic-
es and at leadership levels. The study by Hanitzsch et al. (2019), described above,
makes it possible to draw some systematic conclusions on gender and age, but
its data collection stems from 2015 and is thus no longer up to date. The sample
in that study is also very small. Moreover, it is clear that there are fewer studies
on origin and age in the media sector than on gender. Up to now, few studies
have focused on the diversity of conventional newspaper editorial offices. The
ProQuote study did examine the medium of newspapers, but only looked at the
gender ratio at leadership level.
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Due to the lack of data, potential connections with factors such as the polit-
ical orientation of a newspaper remain unclear. This paper hopes to close this
research gap by investigating the diversity of newspaper journalism in Germany
based on the three characteristics gender, age, and origin. The diversity charac-
teristic gender takes the binary gender options into account; the age is recorded
in years; the origin category is defined by nationality.

We take a diversity-oriented gender distribution to mean as balanced a ratio
as possible between men and women. For the age characteristic, diversity would
mean that the age distribution in the editorial offices corresponded to that of the
total population of adults subject to social insurance contributions. For the pur-
poses of this paper, the origin characteristic would be appropriately diverse if the
proportion of colleagues among all journalists were similar to the proportion of
those of foreign nationality in the total population.

The question guiding the research covers not only journalists with editorial
roles but also those in leadership positions, as these have a key influence over
which content is published and which topics are covered. The political orienta-
tion of a publication is also to be taken into account as a possible dimension for
differentiation. This results in two sub-questions:

Sub-question 1: Are there differences between newspapers of different political orienta-
tions in terms of the diversity characteristics gender, age and origin?

Depending on their political orientation, newspapers may prefer to cover
particular topics or pursue a particular type of reporting (cf. HANKE 2011: n.p.;
Deutschland.de 2020: n.p.). Garz et al. (2020) looked at this by analyzing Facebook
data. This shows, for example, that Siiddeutsche Zeitung and Die Zeit are classified
as more left of center; Handelsblatt and Bild are in the center of the spectrum; and
Frankfurter Allgemeine Zeitung and Die Welt are right of center (cf. GARZ et al. 2020:
102). The two orientations bourgeois-conservative and left-wing liberal are contrasted
in the hypotheses by way of example.

>Conservatismce refers to a political worldview that strives to maintain tradi-
tions. Continuity and security are its most important features (cf. SCHUBERT/
KLEIN 2020: n.p.). Origin and homeland are also key pillars (cf. NDM-GLOSSAR
2021: n.p.). Bourgeois-conservative newspapers also focus more on economic
issues, as businesspeople and decision-makers make up a large part of their read-
ership (cf. HANKE 2011: n.p.).

On the other side is liberalism, advocating each individual’s right to develop
freely and rejecting all forms of coercion (cf. THURICH 2011a: n.p.). »Liberal«
is considered a synonym for »tolerant,« »open-minded,« and »not dogmatic«
(cf. HUG 2019: n.p.). When someone is politically left-wing, their focus is on social
justice and equality (cf. THURICH 2011b: n.p.). Left-wing liberalism is shaped by
and combines the values and attitudes of liberalism with elements of left-wing
politics (cf. HUG 2019: n.p.).

Journalism Research 1/2025 49



Research Paper

For these reasons, we anticipate that left-wing liberal newspapers strive for
more diversity than bourgeois-conservative ones. The hypotheses are therefore as
follows:

Hia:  The proportion of women is lower at bourgeois-conservative newspapers than at left-
wing liberal newspapers.

Hib:  The age distribution is smaller at bourgeois-conservative newspapers than at left-
wing liberal newspapers.

Hic:  The proportion of journalists of non-German origin is lower at bourgeois-conserva-
tive newspapers than at left-wing liberal newspapers.

Sub-question 2: Are there differences between the editorial office and leadership positions
with regard to the diversity characteristics gender, age, and origin?

Leadership positions comprise (deputy) editors in chief, (deputy) heads of
department, and lead editors in newspaper editorial offices. All other journalists
working for the newspaper are categorized as »editorial office.«

The »Act for the Equal Participation of Men and Women in Leadership Posi-
tions in Private Enterprise and Public Service« came into effect in Germany in
May 2015 (cf. Bundesgesetzblatt 2015: n.p.), as part of the Federal Equality Act.
According to the federal government, there have been some changes in leader-
ship positions at companies, but this change has been very slow and insufficient
(cf. BMFSFJ 2021: n.p.). The proportion of women in German editorial office lead-
ership positions in 2014/2015 was 33%; the figure for higher levels such as editor
in chief was just 21% (cf. LAUERER et al. 2019: 88). We can therefore assume that
there are still fewer women than men in journalistic leadership positions.

Hza:  The proportion of women is higher in editorial offices than in leadership positions.

According to a study by crIF Biirgel GmbH (2018: n.p.), the mean age of managers
in Germany in 2018 was 51.9 years. The mean age of the working population in
the same year was 44 years (cf. DESTATIS 2018: n.p.). The journalism sector is no
exception here — those in leadership roles are likely to be older on average than
editorial office staff. Furthermore, the age distribution is likely to be more con-
centrated at leadership levels, because employees with more years of professional
experience are more likely to take up journalistic leadership positions. Editorial
offices also include those just starting out in the profession, so a broader age dis-
tribution can be expected there than at the leadership level.

Hzb:  The age distribution in editorial offices is broader than in leadership positions.
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People with a background of migration are generally under-represented in
leadership positions (cf. BANEWINKEL 2021). While those with a background
of migration made up a total of 24.4% of the workforce in Germany in 2019
(cf. DESTATIS 2020: n.p.), a study by the German Centre for Integration and
Migration Research (DeZIM) showed that the proportion of people with a
background of migration in leading positions in the media was just 16.4%
(cf. DEZIM-Institut 2020: n.p.). According to a study by Neue deutsche Medien-
macher:innen, just 6.4% of editors in chief in Germany have a background of
migration (cf. BOYTCHEV et al. 2020: 9). We can therefore assume that the pro-
portion of journalists in leadership positions with a background of migration is
slightly lower than in editorial offices.

Hzc:  The proportion of journalists of non-German origin is higher in editorial offices
than in leadership positions.

Age is one of the most common dimensions in diversity research (cf. Charta der
Vielfalt 2021a: 7£.). Rising life expectancy and low birth rates are having an impact
on the changing composition of the workforce (cf. RAHENFELD 2019: 8ff.). Up to
five different generations currently work together in the same team, bringing
with them their different values, attitudes and experiences. This can result in
conflict. In Switzerland, for example, 27% of those surveyed stated that they
had observed negative prejudice against older employees in their work teams
(cf. GROTE/STAFFELBACH 2020: 28). Other studies show that a working environ-
ment featuring age discrimination is linked to poorer performance (cf. KUNZE
et al. 2013: 413). It is therefore important to foster and retain the opportunities
that generational diversity offers and to break down age-related stereotypes.
Mentoring programs, flexible working, and mixed-age teams can all help to put
generational diversity to positive use (cf. Charta der Vielfalt 2021a: 7£.). This study
measures the age characteristic in years (rather than generations or age groups).
When it comes to the gender dimension, the focus is on integrating all identities
and genders into the company and its culture, and enabling everyone to enjoy the
same opportunities. When someone feels accepted as an individual, they are bet-
ter able to fulfil their potential (cf. Charta der Vielfalt 2021a: 11f.). Gender-neutral
processes, teams with a good gender mix, and training on leadership skills or to
combat prejudices, for example, can help to prevent the phenomenon of the glass
ceiling®® and problems like wage inequality and rigid working models (cf. Charta
der Vielfalt 2021a: 11). Further focus topics in gender diversity include discrimi-
nation against women in everyday working life, which may include oppression,

3 This refers to the invisible barrier that results in qualified women being less likely to rise into higher lead-
ership positions. Conversely, men should be given equal access to more flexible, family-friendly working
models (cf. Charta der Vielfalt 2021a: 11).
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harassment, and mobbing (cf. BRUGGER 2021: n.p.; SALIN 2015: 69ff.), and flexible
working hours models for fathers who also want to spend more time with their
families (cf. Monitor Familienleben 2012: 17). This paper reduces gender® to the two
genders of women and men, because comparable investigations look at equality
and equality of opportunity between women and men. Studies show that women
in Germany earn around 20% less than men (cf. FUNFFINGER 2021: n.p.).

Origin is used here to mean the dimension of ethnic background and national-
ity in line with the Diversity Charter, which refers to the cultural and language
resources of those in work (cf. Charta der Vielfalt 2021a: 9). In a globalized econ-
omy, dealing openly and professionally with cultural diversity in the company
environment is fundamental (cf. Charta der Vielfalt 2021a: of.). Recommended
measures include, for example, putting together diverse teams and providing
intercultural and language training (cf. Charta der Vielfalt 2021a: 10). A diversity
of origin is the result of migration. Almost 16 million international migrants
are estimated to live in Germany (cf. 10M 2022: 24). With a lack of sufficient data
on the ethnic origin of employees in large organizations (cf. MULLER 2005: 230),
origin is generally recorded based on nationality and >background of migration«
(cf. DESTATIS 2021b: n.p.). The background of migration can be understood to
different degrees; because we have not recorded it systematically, we can only
assume the origin based on the person’s own statement of nationality.

Method

Both, existing public secondary data, such as the names of journalists and people
in leadership roles, and new primary data was collected (cf. BECKER 2021: n.p.).
The primary data is the diversity characteristics age, gender, and nationality, which
were collected in person in a survey.

The following newspaper editorial offices were selected for the investiga-
tion because, as newspapers of record, they are highly relevant to the public
discourse (cf. VON GARMISSEN/BIRESCH 2019: 51f.; PASTOR 2023: n.p.): Die Zeit,
Siiddeutsche Zeitung, Frankfurter Allgemeine Zeitung (FAZ), Bild, Der Spiegel, and Die
Welt. These newspapers are also those with the largest print and online reach in
Germany (VON GARMISSEN/BIRESCH 2019: 12ff.), and are intended to reflect the
full spectrum of political orientations (cf. GARZ et al. 2020: 98, 102). Die Zeit and
Stiddeutsche Zeitung were categorized as left-wing liberal; Faz and Die Welt as bour-
geois-conservative. All other editorial offices were excluded from the analysis of
the political orientation in order to highlight the opposing poles.

4 The German word Geschlecht can refer both to biological sex and to social gender. The authors are aware that,
in reality, this is not a dichotomous variable but a continuum. Given the data available, however, it is only
possible to record two genders.
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Given that the news titles were chosen in advance, the sample does not consist
of randomly selected respondents. The intention was to collect a full data set
from selected editorial offices. However, the accessibility of the personal data
and the response behavior of the respondents both have an impact on the sample
(cf. HADER/HADER 2019: 333ff.; STEIN 2019: 136). Once the newspaper editorial offic-
es had been chosen, work began to collect the data from journalists. This was con-
ducted in two stages in July and August 2021. The first step was to find the names
of journalists in the selected editorial offices and leadership levels using the legal
notice of the respective media company or newspaper. Further research was con-
ducted on social media, such as LinkedIn and Twitter, as these are used by many
journalists. In most cases, the gender of the person could be determined from the
name. In addition, around a third of the sample had publicly accessible fact files
that provided information on their age, origin, and gender. These fact files were
found either in posts on the websites of the employers or, for example, on people’s
private websites. The second step was to contact people whose data could not be
fully collected in the first stage in person via email or LinkedIn, informing them
of the research project and asking them their age, gender, and origin. There was great
willingness and interest among the respondents, with a return rate of around 80%.
The sample size is n=1503, accounting for around 11% of newspaper journalists in
Germany. The German Journalists Association [Deutscher Journalisten-Verband,
DJv] estimates that around 13,500 journalists are employed at German newspapers
and their online outlets (cf. VON GARMISSEN/BIRESCH 2019: 8).

The following information and categories were secured for each data point:
newspaper title, orientation, role, hierarchical level, name, gender, age, national-
ity. The hierarchical level is divided into editorial office and leadership position.
The editorial office level comprises various professions: journalists, lead editors,
freelance journalists, reporters, authors, and correspondents. Editors in chief,
heads of department, heads of editorial offices, chief editors, and managing edi-
tors were assigned to the leadership level. The diversity characteristic origin was
operationalized using the nationality requested.

Because we were unable to collect complete data on all three characteristics for
all people, we adjusted the samples for gender, age, and origin in each analysis,
so that only complete data sets, and thus sub-samples, were included in the anal-
ysis in each case. The distribution of the characteristics is described based on the
adjusted data (cf. STEIN 2019: 126).

The hypotheses are tested using a group comparison between dependent and
independent variables. To do this, the three diversity characteristics as depend-
ent variables were tested for significance with the categories orientation and
hierarchical level as independent variables in each case. This analysis serves to find
factors that potentially influence the distribution of the characteristics (cf. STEIN
2019: 120ff.). First, each variable of the hypotheses was subjected to a comparison
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of mean and standard deviations, before being tested for a significance level of
5% using a suitable test. For the variables gender and origin, a chi-squared test was
used (cf. PEARSON 1990). This tests whether two categorial variables are linked
(cf. UNIVERSITAT ZURICH 2021: n.p.).

If there were perfect statistical independence, the frequencies of the characteris-
tic combinations would be as expected in theory. If the observed frequencies differ
from those expected, there is a statistical correlation (cf. D1IAZ-BONE 2013: 82f.). The
p value shows whether there is a statistically significant difference or correlation.

Furthermore, the chi-squared test was also used to test the strength of the
correlation in each case. According to Lakens (2013), the strength of evidence is
among the most important results of empirical studies. This was tested using
Cramér’s V, a measure of association on a scale of o to 1 (cf. DIAZ-BONE 2013: 85).
V=1 would denote a very strong correlation.

A Levene’s test was used to measure the metric variable age, as the breadth of
the distribution is what interests us for this characteristic. The standard devi-
ation, rather than the mean values, are therefore what matters here. Standard
deviation and variance are the most common measures of dispersion for metric
variables. If the difference between the characteristics is low, these values are
small (cf. D1IAZ-BONE 2013: 51). The Levene’s test measures whether there are
different variances between the groups (cf. WALTHER 2020: n.p.). If p<o.05, this
means that there is a statistically significant difference between the variances.

Results

In order to answer the overarching question of how diverse the staff of German
newspaper editorial offices are, the distributions by gender, age, and origin
will first be described and compared with population statistics. The hypotheses
are assigned to the sub-questions accordingly and will be assessed based on the
analysis results.

To what extent does the distribution of the characteristics gender, age, and origin
among journalists in German newspaper editorial offices currently reflect diversity?

The characteristic gender comprises 1,503 data points (= n). The total sample
contains 954 men (63%) and 556 women (37%) (Fig.1). Women are thus clearly
under-represented, given that they make up around 51% of Germany’s population
in 2021 (cf. DESTATIS 2024a: n.p.).

The mean age in the sample (n=1,169) is 46.6 years, with a median of 46 years.
The lowest value is 25 years and the highest value 91 years. The age range is there-
fore relatively large, starting relatively high and exceeding retirement age. Fig-
ure 2 shows the difference between this and the distribution of employees subject
to social insurance contributions in 2021. The difference is also reflected in the
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mean, which is almost three years higher than that of the working population (cf.
Methodik; DESTATIS 2018: n.p.).

The analysis of the origin (n=1367) shows a disproportionate proportion of
people of German nationality and/or origin. While the proportion of people of
non-German nationality in Germany in 2021 is around 13% (cf. DESTATIS 2022:
n.p.:), the figure in our sample is just 3% (Fig. 3). This result is approximately the
same as those of previous studies that estimated the proportion of journalists
with a background of migration in Germany at 5 to 10 % (cf. BOYTCHEV et al. 2020).

Fig. 1.1
Gender distribution in the sample (2021)

Illustration by the authors

Fig. 1.2
Gender distribution in society (2021)

Source: DESTATIS 2024a: o.S; illustration by the authors
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Fig. 2
Age distribution in the sample compared to all employees subject to
social insurance contributions in 2021

Source: DESTATIS 2024b: n.p.

In order to assess the hypotheses, the data was subjected to a chi-squared test
[x3] (age, origin) or a Levene’s test (age).

Are there differences between newspapers of different political orientations with regard to
the diversity characteristics gender, age, and origin?

Only the editorial offices of contrasting political orientations were investigat-
ed for this analysis. Freelance authors were excluded from the sample, as they
may work for multiple newspapers. The sample size was thus reduced to n=1120.

Hia supposes a lower proportion of women at bourgeois-conservative news-
papers than at left-wing liberal papers. Although there is indeed a slightly lower
proportion of women at bourgeois-conservative newspapers, the difference is not
statistically significant (Fig. 4).

Hib supposes that the age distribution at left-wing liberal newspapers will
be larger than that at bourgeois-conservative papers. No significant differences
could be measured here, either. The hypothesis must therefore be rejected (Fig. 5).
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Fig. 3.1
Distribution of the sample by nationality (self-declaration by
respondent)

Source: Authors’ own

Fig.3.2
Distribution of nationalities in the population of Germany in 2021

Source: DESTATIS 2024a: n.p.
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Fig. 4
Gender distribution in the editorial offices of contrasting political
orientations

Source: Authors’ own

Fig. 5
Age distribution in the editorial offices of contrasting political
orientations

Source: Authors’ own

Hic supposes a lower proportion of people of non-German origin at bour-
geois-conservative newspapers. Figure 6 shows the difference. The analysis also
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shows that there is a significant difference between bourgeois-conservative
and left-wing liberal newspapers with regard to the proportion of non-German
journalists.

Fig. 6
Nationality (self-declaration) in the editorial offices of newspapers
with contrasting political orientations

Source: Authors’ own

Are there differences between the editorial office and leadership position levels with regard to
the diversity characteristics gender, age, and origin?

Hypothesis Hz2a supposes a higher proportion of women in the editorial
offices of the newspapers than at the leadership level. Figure 7 shows that the
proportion is around 37% in editorial offices and around 35% at leadership level.
According to the significance test, however, this difference is not significant. The
p valueis around 0.47.

H2b supposes a broader age distribution in the editorial office than at the
leadership level. Figure 8 shows that the age range is indeed wider in non-lead-
ership positions. The Levene’s test gives a value of p<o.05 here, meaning that the
difference is significant. Hzb can therefore be confirmed.

Hypothesis Hzc predicts that there is a higher proportion of people of
non-German origin in the editorial offices than at a leadership level. There is
indeed a difference in the absolute figures (see Fig. 9). However, just as for Hza,
the difference is not significant, but corresponds to the extremely low proportion
of people of non-German origin in the total sample.
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Fig. 7
Proportion of women and men in the sample by hierarchical level

Source: Authors’ own

Fig. 8
Frequency distribution of the sample by age group and hierarchical
level

Source: Authors’ own
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Fig. 9
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Nationality of the sample and leadership position

Source: Authors’ own

The data analysis proves that there is a correlation between a newspaper’s

political orientation and the proportion of staff of non-German origin, but not

between the orientation and the gender distribution or age range. According to

the results, left-wing liberal newspapers have staff with a more diverse range of

origins than bourgeois-conservative papers. In addition, the hierarchical level

has a significant influence on the age range, but not on the diversity characteris-
tics gender and origin. Editorial offices were found to be more diverse in terms of
age than leadership positions. Hypotheses Hic and Hzb are confirmed. Hypothe-

ses Hia, Hib, H2a, and H2c must be rejected.

Table 1

Results of the analysis of hypotheses H1

Political Left-wing liberal Bourgeois-conservative Significance

orientation

H1a) Gender Proportion of women 39.24% | Proportion of women ?=2.626°
34.57% p=0.105

H1b) Age Mean=47 years (SD=10.91) Mean=46,28 years p=0.077
(SD=11.39)

H1c) Origin Proportion of German+other |Proportion of German+oth- | y2=7.6332

& non-German 7.06% er & non-German 3.49% p=0.022*

Journalism Research 1/2025




Research Paper

Answer: There are no significant differences in the gender and age distribution
in the newspaper editorial offices of contrasting political orientations; however,
there is more diversity of origin at left-wing liberal editorial offices.

Table 2
Results of the analysis of hypotheses

Hierarchical Editorial office Leadership position Significance
level
H2a) Gender Proportion of women Proportion of women ¥?= 0.5256°
37.27% 35.08% p=0.469
H2b) Age Mean=46.91 years Mean=45,61 years p<0.001**
(SD=11.55) (5D=9.01)
H2c) Origin Proportion of German+other | Proportion of German+oth- | y?=0.026 @
& non-German 5.32% er & non-German 5.08% p=0.987

Answer: There are no significant differences in the gender distribution and origin
between editorial offices and the leadership level; however, the age range in edi-
torial offices is broader than at leadership level.

Discussion and conclusion

The results show that women are under-represented in newspaper journalism:
Just 36.8% of the journalists in the sample are women. In fact, the proportion of
women journalists actually fell slightly compared to the results of the study by
Hanitzsch et al. (2019) from 2014/2015. The proportion of women then was 40%,
although it is important to note that the samples in 2014/2015 were significantly
smaller than in this study, with 775 German journalists surveyed (cf. STEINDL
et al. 2019: 45). Neither the political orientation of the newspaper nor the hierar-
chical level has a statistically relevant influence on this discrepancy.

From this investigation, we can thus conclude that, despite measures such
as Germany’s statutory quota of women, there is still an unequal gender distri-
bution in newspaper journalism. As a general rule, many years of professional
experience are needed in order to advance to a leadership position. On average,
women journalists have around six years less professional experience than their
men colleagues (cf. DIETRICH-GSENGER/SEETHALER 2019: 59). This could be one
reason for the gender inequality at leadership levels.

The mean age of the total sample is 46.6 years (median: 46 years). The working
population in Germany in 2017 was 44 years old on average (cf. DESTATIS 2018:
n. p.). Furthermore, the youngest person in the sample was 25 years old and the
oldest 91 years old; the youngest age group, 15-24-year-olds, is not represented
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at all. This may be in part due to the strong increase in academic qualifications
required in the profession in recent years. According to Dietrich-Gsenger and
Seethaler (2019: 60), even in 2015, around three quarters of German journalists
had an academic degree. The comparison with all employees subject to social
insurance contributions also clearly shows that newspaper journalists are rela-
tively old — no-one is under 25 years old, and the over-65 age group is significant-
ly over-represented. There is no significant difference between left-wing liberal
and bourgeois-conservative newspapers in this regard. The age distribution in
editorial offices is significantly broader than at leadership level. This can be
explained by the fact that both those starting out in the profession and employ-
ees with many years of experience work in the editorial office. Leadership posi-
tions, on the other hand, are usually held by people who already have a certain
amount of professional experience. This is also clear from the mean age of people
in leadership roles in Germany, which was 51.9 years in 2018 (cf. CRIF BURGEL
GMBH 2018: n.p.).

The investigation showed that journalists with a history of migration are still
under-represented in newspaper editorial offices. Of the 1,367 respondents in the
sample, just 42 stated that they were of non-German heritage and 28 that they
had an additional nationality — a total percentage of 5.1%. The 3% of journalists
of non-German nationality contrast with the figure of 13% for the population
as a whole (cf. DESTATIS 2022: n.p.). The political orientation of the newspaper
is significantly related to the nationality of the journalists. At left-wing liberal
newspapers, the proportion of journalists of non-German or dual nationality is
around 7%; the figure at bourgeois-conservative newspapers is just 3.5%. This
could be due to the more open-minded, tolerant attitude of left-wing liberalism
and its efforts to achieve social equality (cf. HUG 2019: n.p.). This investigation
found no significant correlation between hierarchical level and origin. People of
non-German origin are under-represented in the sample as a whole and thus also
atleadership level.

A core challenge for the empirical investigation of diversity in newspaper edi-
torial offices is the access to personal data. As a result, the data sets for the indi-
vidual newspapers are neither complete nor of equal size. The number of data
sets depended on the digital presence on the respective website and social media,
and on the respondents’ participation. We can assume that not all journalists
who write for the newspapers investigated have agreed to be named on the com-
pany website. Journalists who were newly employed during the data collection
period presumably are not yet listed on the website either. Additional research on
LinkedIn and Twitter could only compensate for this deficit to a limited extent,
as not all journalists have a profile there. However, the return rate of 80% among
the journalists contacted in person indicates that the target group is very willing
to support research in this field.
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We were only able to investigate a selection of newspapers and diversity dimen-
sions. Sexual orientation, social background, and level of education are all exam-
ples of further aspects that could be important in an investigation of diversity in
journalism. Gender identities beyond simply men and women were also excluded
in this case. The nationality alone is not sufficient to draw conclusions on ethnic
origin. Extensive collection of primary data could improve the quality of the
results, but also runs the risk of distorting the picture through lower return rates
and people’s tendency to give responses they believe to be socially desirable.

When it comes to the results on the political orientation of newspapers, it is
important to remember that, because small sub-samples were used, our results
cannot be used to draw overall conclusions. Furthermore, the political orienta-
tion of a newspaper is often an external classification. Investigating based on the
political orientation can therefore only ever be an attempt to uncover factors that
could potentially influence diversity in journalism, and cannot be used as a deci-
sive criterion. Incorporating journalists working for regional publications in the
analysis would also be useful.

All in all, this paper reflects a sample of the totality of journalists in German
newspaper editorial offices and their leadership positions. The results allow ini-
tial insights into the diversity of journalism. Further research could look at the
social background, political attitude, and worldview of journalists. In addition,
it could consider different career paths for journalists, such as journalists with
academic degrees and others with traditional vocational training. Other news-
paper titles could also be investigated. More detailed analysis by topic areas or
departments would also be useful in order to provide comparisons within the
editorial offices. Comparisons of the diversity in editorial offices with that in tel-
evision, radio, and online journalism would also be interesting. Another role of
further research would be to find out the reasons why people with a background
of migration are under-represented in newspaper editorial offices — clarifying
whether this is due to the language requirements, a lack of permeability in the
education system, a lack of networking and cultural capital, or discrimination in
the broadest sense (cf. oULI0S 2009: 140-143).

It falls to journalism to develop the necessary strategies. Despite progressive
developments in recent years, there is still insufficient diversity among newspa-
per journalists in Germany in terms of gender, age, and origin. This study high-
lights the need for action.
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